	Exhibit 1  The Measures Design Template

	Title:

· What should the measure be called?

· Does the title explain what the measure is?

· Does it explain why the measure is important?

· Is it a title that everyone will understand?

· Will this title make sense to the rank and file?

	Purpose:
· Why is the measure being introduced?

· What is the aim of the measure?

· What behaviors should the measure encourage?

· What are some possible unintended results?

	Target:
· How have we performed in this area in the past?

· What level of performance is desirable?

· How long will it take to reach this level of performance?

· How does this level of performance compare with the industry and/or competition?

· How good is the competition currently?

· How fast is the competition improving?

· Is the target realistic?

· Is it far reaching enough so as to avoid constant realignment?

	Formula:

· How can this dimension of performance be measured?

· Can the formula be determined in mathematical terms?

· Is the formula clear?

· Does the formula explain exactly what data are required?

· What behavior will the formula induce?

· Are there any other behaviors the formula should induce?

· Is the scale being used appropriate?

· How accurate will the data generated be?

· Are the data accurate enough?

· If an average used, how much data will be lost?

· Is the loss of data acceptable?

· Would it be better to measure the spread of performance?

· Is the formula based on an index, ratio, or behavioral grouping?

· Will everyone understand the elements of the formula and their relative importance?

	Who measures:
· Who, by name, is actually responsible for capturing data for this measure?

	Source of Data:
· Where will the data to make this measure come from?

	Frequency of measurement:
· How often should this measure be made?

· How often should this measure be reported?

	Who owns the measure:
· Who should be accountable for the performance against this measure?

· Whose neck is on the line if performance does not improve?

	Who acts on the measure:
Who, by name, acts to improve performance against this activity measure?

	What do they do:

· What actions will they take to ensure that performance along this dimension improves?

· How often will we evaluate the measure?

· How will we define success

	Notes and Comments:




Suggested use for this template:  Consider using it as a tool for documenting a complete assessment of each measure.  It could be included in the work papers and/or given to a measure development group to use as a checklist.  Additionally, we recommend you use it to assist in the development of a glossary of terms or explanation of details.
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